LESSON THREE

PRACTICE EXERCISE

ANSWER KEY AND FEEDBACK
Item
Correct Answer and Feedback
Question 1.  Why did SPC Rock feel the Army was unfair?

Answer.  Because the Army had not told him of the possibility of overseas duty.  They had guaranteed him assignment to a stateside unit, and now he was 12,000 miles from home.

Question 2.  Did SPC Rock have a legitimate complaint?

Answer.  No.  The Army has a duty to fulfill its contract to the soldier and it did.  The Army trained Rock as a welder and assigned him to Fort Leonard Wood, Missouri.  Who could know that less than a year later the entire unit would be deployed half way around the world?  That's a possibility we face when we become soldiers.

Question 3.  Was SPC Rock justified in his actions?

Answer.  No.  The career Counselor and reenlistment NCO had no way of knowing that his stateside unit would be deployed overseas.  It was perhaps unfortunate for SPC Rock that he had so little time in the states before being "shipped out" again but as soldiers we know that something like that could happen anytime.  There wasn't anything illegal or unethical in the actions of the reenlistment people.

Question 4.  What would be the impact of SPC Rock's complaining on mission accomplishment/unit readiness?

Answer.  While SPC Rock is just one soldier, he can stir up a lot of complaining and take valuable time away from his chain of command when they have to answer the congressional inquiry.  His actions probably won't affect the unit's readiness but they could undermine discipline and cohesion and waste a lot of time.

Question 5.  What is the real issue here in relation to what we have been talking about - professional commitment?

Answer.  The real issue is that SPC Rock did not-

-Act as a professional soldier.

-View the Army as a profession but as a "job".

-Demonstrate commitment to his Oath of Enlistment.

-Live up to the trust the American people put in him.

-Set the example of a professional soldier.

Note that the main point is that you need to understand that SPC Rock did not demonstrate the professional commitment expected of US soldiers.  This is the key question in the case study.

Question 6.  What other courses of action could SPC Rock have thought of besides writing to his congressman?

Answer.  He should have taken his complaint to one of his NCOs who could help him, such as:

His squad leader or platoon sergeant, who should be able to answer him or take him to the 1SG so he could explain.

Or he could have asked someone higher in the chain of command such as the company commander.  Any of the above is preferred. It is best to start at the bottom of the chain of command and, then, if you don't get help, "work your way up."

CONCLUSION

The real problem with SPC Rock is that he did not understand what professional commitment really means.  It means we must recognize that a professional soldier's job is not the same as just another job.  It means that we took an oath to obey all lawful orders regardless of inconvenience to us.  It means we cannot, in many cases, do the same things civilians can do, that we must live by higher standards.  Self-interest must be replaced by selfless service.
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